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Monitoring and assessment - 2026 
 
Term 1 monitoring (optional) 

 
 

Goal 1 Improve student learning 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop middle level instructional leadership that supports improvement in teaching practice and student learning. 

Actions 1. Improve middle leaders understanding of the DET reading position and phonics mandate to enable them to support 
improvements in teacher practice. 
 
2. Strengthen capabilities of curriculum leaders to implement the Victorian Teaching and Learning Model 2.0 with a focus 
on Elements of Learning and Elements of Teaching 
 
3. Middle leaders to attend professional learning with Growth Coach International to strengthen their ability to resource 
and support teachers and ES. 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  
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Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Whole school professional 
learning in literacy instruction with a 
focus on Decodable Readers.  

 School leadership team  -1% 

Activity 2 2. Revised literacy assessments for 
beginning, middle and end cycles.   

 School leadership team 

 Teacher(s) 

 -1% 

Activity 3 3. Revised planning documentation 
to incorporate DET reading position 
and phonics mandate 

 Curriculum co-ordinator (s) 

 Teacher(s) 

 -1% 

Activity 4 4. Middle leaders to attend PL with 
Growth Coaching International. 
Leaders to engage in coaching 
conversations. 

 Leadership team 

 Teacher(s) 

 -1% 

Activity 5 5.Schedule and deliver a sequence 
of professional learning focused on 
implementation of the VTLM 2.0, 
aligned with the RPHS Instructional 
Model 

 Teacher(s) 

 School improvement team 

 Leadership team 

 Principal 

 -1% 

KIS 1.c Further develop teacher capability to scaffold and differentiate learning for all students. 
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Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions 1. Build teacher capability in explicit teaching and collaborative planning. 
2. Ensure teaching and learning is delivered through an explicit instructional model.  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Planning documentation to reflect 
explicit teaching through the school 
agreed instructional model.  

 Teacher(s) 

 Leadership team 

 -1% 

Activity 2 2. Use data to guide the enable and 
extension activities and document 
them within collaborative planning 
curriculum documents.  

 Teacher(s) 

 Education support 

 Leadership team 

 -1% 
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Activity 3 3. Formal school led learning walks 
and peer documented peer 
observations focussed on the school 
instructional model and elements of 
explicit teaching.  

 Teacher(s) 

 School improvement team 

 Leadership team 

 -1% 

Activity 4 4. SIT strategically monitors the 
implementation of the AIP through 
data, learning walks, teacher and 
student feedback (Evidence of 
Change: this would include setting 
up PL, SIT Calendar, Data 
Assessment schedules, Learning 
walks process and scheduling) 

 School improvement team 

 Principal 

 -1% 

 

Goal 2 Improve student engagement. 

KIS 2.b 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Implement teaching practices that increase student voice and decision making to enable student agency in learning. 

Actions 1. Students voice is represented through student council and the school voted leaders.  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  
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Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Create a year 6 leadership 
program that builds student 
capabilities.  

 Leadership team 

 Teacher(s) 

 Team leader(s) 

 -1% 

Activity 2 2. Explore student feedback tools 
and implement across Prep to 
Grade 6.  

 Leadership team 

 School improvement team 

 -1% 

Activity 3 3. Appoint a Marrung Lead to 
engage with Koorie and Torres Strait 
Islander students to improve 
engagement and attendance.  

 Leadership team 

 Teacher(s) 

 -1% 

Activity 4 4. Empower student voice and 
agency through the Student 
Representative Council. 

 Leadership team 

 Teacher(s) 

 -1% 

 

Goal 3 Improve student wellbeing. 

KIS 3.b 

Documented teaching and 
learning program based on 

Foster student self-efficacy to build student intrinsic motivation. 
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the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions 1. Implement School-Wide Positive Behaviour Strategies  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Engage with SWPBS working with 
an appointed coach. 

 Leadership team 

 Team leader(s) 

 Teacher(s) 

 -1% 

Activity 2 2. Establish a SWPBS team and 
schedule regular meetings across 
the year: Ensure that the SWPB 
framework is consistently applied in 
classrooms, common areas, and 

 SWPBS leader/team 

 Principal 

 -1% 
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extracurricular activities, with clear 
guidelines for all stakeholders. 

Activity 3 3. Communicate framework to the 
school community: Introduce the 
framework to staff, students, and 
parents through meetings, 
workshops, and written materials. 

 Principal 

 SWPBS leader/team 

 Teacher(s) 

 -1% 

Activity 4 4. Remodel Compass Chronicles to 
incorporate SWPBS. 

 Principal 

 Assistant principal 

 SWPBS leader/team 

 -1% 

Activity 5 5. Implement School Wide Positive 
Behavior: Define a set of expected 
behaviors, establish procedures for 
teaching and practicing expected 
behaviors, clearer expactations for 
positive behaviour displayed, and 
monitor implementation by tracking 
data, teacher feedback, and student 
surveys to evaluate its effectiveness. 

 Teacher(s) 

 SWPBS leader/team 

 Leadership team 

 School improvement team 

 -1% 
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Monitoring and assessment - 2026 
 
Mid-year monitoring 

 
 

Goal 1 Improve student learning 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop middle level instructional leadership that supports improvement in teaching practice and student learning. 

Actions 1. Improve middle leaders understanding of the DET reading position and phonics mandate to enable them to support 
improvements in teacher practice. 
 
2. Strengthen capabilities of curriculum leaders to implement the Victorian Teaching and Learning Model 2.0 with a focus 
on Elements of Learning and Elements of Teaching 
 
3. Middle leaders to attend professional learning with Growth Coach International to strengthen their ability to resource 
and support teachers and ES. 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  
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Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Whole school professional 
learning in literacy instruction with a 
focus on Decodable Readers.  

 School leadership team  -1% 

Activity 2 2. Revised literacy assessments for 
beginning, middle and end cycles.   

 School leadership team 

 Teacher(s) 

 -1% 

Activity 3 3. Revised planning documentation 
to incorporate DET reading position 
and phonics mandate 

 Curriculum co-ordinator (s) 

 Teacher(s) 

 -1% 

Activity 4 4. Middle leaders to attend PL with 
Growth Coaching International. 
Leaders to engage in coaching 
conversations. 

 Leadership team 

 Teacher(s) 

 -1% 

Activity 5 5.Schedule and deliver a sequence 
of professional learning focused on 
implementation of the VTLM 2.0, 
aligned with the RPHS Instructional 
Model 

 Teacher(s) 

 School improvement team 

 Leadership team 

 Principal 

 -1% 

KIS 1.c Further develop teacher capability to scaffold and differentiate learning for all students. 



 

 

Rolling Hills Primary School (5241) - 2026 - AIP 
Page   4 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions 1. Build teacher capability in explicit teaching and collaborative planning. 
2. Ensure teaching and learning is delivered through an explicit instructional model.  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Planning documentation to reflect 
explicit teaching through the school 
agreed instructional model.  

 Teacher(s) 

 Leadership team 

 -1% 

Activity 2 2. Use data to guide the enable and 
extension activities and document 
them within collaborative planning 
curriculum documents.  

 Teacher(s) 

 Education support 

 Leadership team 

 -1% 
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Activity 3 3. Formal school led learning walks 
and peer documented peer 
observations focussed on the school 
instructional model and elements of 
explicit teaching.  

 Teacher(s) 

 School improvement team 

 Leadership team 

 -1% 

Activity 4 4. SIT strategically monitors the 
implementation of the AIP through 
data, learning walks, teacher and 
student feedback (Evidence of 
Change: this would include setting 
up PL, SIT Calendar, Data 
Assessment schedules, Learning 
walks process and scheduling) 

 School improvement team 

 Principal 

 -1% 

 

Goal 2 Improve student engagement. 

KIS 2.b 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Implement teaching practices that increase student voice and decision making to enable student agency in learning. 

Actions 1. Students voice is represented through student council and the school voted leaders.  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  
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Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Create a year 6 leadership 
program that builds student 
capabilities.  

 Leadership team 

 Teacher(s) 

 Team leader(s) 

 -1% 

Activity 2 2. Explore student feedback tools 
and implement across Prep to 
Grade 6.  

 Leadership team 

 School improvement team 

 -1% 

Activity 3 3. Appoint a Marrung Lead to 
engage with Koorie and Torres Strait 
Islander students to improve 
engagement and attendance.  

 Leadership team 

 Teacher(s) 

 -1% 

Activity 4 4. Empower student voice and 
agency through the Student 
Representative Council. 

 Leadership team 

 Teacher(s) 

 -1% 

 

Goal 3 Improve student wellbeing. 

KIS 3.b 

Documented teaching and 
learning program based on 

Foster student self-efficacy to build student intrinsic motivation. 
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the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions 1. Implement School-Wide Positive Behaviour Strategies  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Engage with SWPBS working with 
an appointed coach. 

 Leadership team 

 Team leader(s) 

 Teacher(s) 

 -1% 

Activity 2 2. Establish a SWPBS team and 
schedule regular meetings across 
the year: Ensure that the SWPB 
framework is consistently applied in 
classrooms, common areas, and 

 SWPBS leader/team 

 Principal 

 -1% 
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extracurricular activities, with clear 
guidelines for all stakeholders. 

Activity 3 3. Communicate framework to the 
school community: Introduce the 
framework to staff, students, and 
parents through meetings, 
workshops, and written materials. 

 Principal 

 SWPBS leader/team 

 Teacher(s) 

 -1% 

Activity 4 4. Remodel Compass Chronicles to 
incorporate SWPBS. 

 Principal 

 Assistant principal 

 SWPBS leader/team 

 -1% 

Activity 5 5. Implement School Wide Positive 
Behavior: Define a set of expected 
behaviors, establish procedures for 
teaching and practicing expected 
behaviors, clearer expactations for 
positive behaviour displayed, and 
monitor implementation by tracking 
data, teacher feedback, and student 
surveys to evaluate its effectiveness. 

 Teacher(s) 

 SWPBS leader/team 

 Leadership team 

 School improvement team 

 -1% 
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Monitoring and assessment - 2026 
 
Term 3 monitoring (optional) 

 
 

Goal 1 Improve student learning 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop middle level instructional leadership that supports improvement in teaching practice and student learning. 

Actions 1. Improve middle leaders understanding of the DET reading position and phonics mandate to enable them to support 
improvements in teacher practice. 
 
2. Strengthen capabilities of curriculum leaders to implement the Victorian Teaching and Learning Model 2.0 with a focus 
on Elements of Learning and Elements of Teaching 
 
3. Middle leaders to attend professional learning with Growth Coach International to strengthen their ability to resource 
and support teachers and ES. 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  
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Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Whole school professional 
learning in literacy instruction with a 
focus on Decodable Readers.  

 School leadership team  -1% 

Activity 2 2. Revised literacy assessments for 
beginning, middle and end cycles.   

 School leadership team 

 Teacher(s) 

 -1% 

Activity 3 3. Revised planning documentation 
to incorporate DET reading position 
and phonics mandate 

 Curriculum co-ordinator (s) 

 Teacher(s) 

 -1% 

Activity 4 4. Middle leaders to attend PL with 
Growth Coaching International. 
Leaders to engage in coaching 
conversations. 

 Leadership team 

 Teacher(s) 

 -1% 

Activity 5 5.Schedule and deliver a sequence 
of professional learning focused on 
implementation of the VTLM 2.0, 
aligned with the RPHS Instructional 
Model 

 Teacher(s) 

 School improvement team 

 Leadership team 

 Principal 

 -1% 

KIS 1.c Further develop teacher capability to scaffold and differentiate learning for all students. 
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Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions 1. Build teacher capability in explicit teaching and collaborative planning. 
2. Ensure teaching and learning is delivered through an explicit instructional model.  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Planning documentation to reflect 
explicit teaching through the school 
agreed instructional model.  

 Teacher(s) 

 Leadership team 

 -1% 

Activity 2 2. Use data to guide the enable and 
extension activities and document 
them within collaborative planning 
curriculum documents.  

 Teacher(s) 

 Education support 

 Leadership team 

 -1% 
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Activity 3 3. Formal school led learning walks 
and peer documented peer 
observations focussed on the school 
instructional model and elements of 
explicit teaching.  

 Teacher(s) 

 School improvement team 

 Leadership team 

 -1% 

Activity 4 4. SIT strategically monitors the 
implementation of the AIP through 
data, learning walks, teacher and 
student feedback (Evidence of 
Change: this would include setting 
up PL, SIT Calendar, Data 
Assessment schedules, Learning 
walks process and scheduling) 

 School improvement team 

 Principal 

 -1% 

 

Goal 2 Improve student engagement. 

KIS 2.b 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Implement teaching practices that increase student voice and decision making to enable student agency in learning. 

Actions 1. Students voice is represented through student council and the school voted leaders.  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  
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Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Create a year 6 leadership 
program that builds student 
capabilities.  

 Leadership team 

 Teacher(s) 

 Team leader(s) 

 -1% 

Activity 2 2. Explore student feedback tools 
and implement across Prep to 
Grade 6.  

 Leadership team 

 School improvement team 

 -1% 

Activity 3 3. Appoint a Marrung Lead to 
engage with Koorie and Torres Strait 
Islander students to improve 
engagement and attendance.  

 Leadership team 

 Teacher(s) 

 -1% 

Activity 4 4. Empower student voice and 
agency through the Student 
Representative Council. 

 Leadership team 

 Teacher(s) 

 -1% 

 

Goal 3 Improve student wellbeing. 

KIS 3.b 

Documented teaching and 
learning program based on 

Foster student self-efficacy to build student intrinsic motivation. 
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the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions 1. Implement School-Wide Positive Behaviour Strategies  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Engage with SWPBS working with 
an appointed coach. 

 Leadership team 

 Team leader(s) 

 Teacher(s) 

 -1% 

Activity 2 2. Establish a SWPBS team and 
schedule regular meetings across 
the year: Ensure that the SWPB 
framework is consistently applied in 
classrooms, common areas, and 

 SWPBS leader/team 

 Principal 

 -1% 
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extracurricular activities, with clear 
guidelines for all stakeholders. 

Activity 3 3. Communicate framework to the 
school community: Introduce the 
framework to staff, students, and 
parents through meetings, 
workshops, and written materials. 

 Principal 

 SWPBS leader/team 

 Teacher(s) 

 -1% 

Activity 4 4. Remodel Compass Chronicles to 
incorporate SWPBS. 

 Principal 

 Assistant principal 

 SWPBS leader/team 

 -1% 

Activity 5 5. Implement School Wide Positive 
Behavior: Define a set of expected 
behaviors, establish procedures for 
teaching and practicing expected 
behaviors, clearer expactations for 
positive behaviour displayed, and 
monitor implementation by tracking 
data, teacher feedback, and student 
surveys to evaluate its effectiveness. 

 Teacher(s) 

 SWPBS leader/team 

 Leadership team 

 School improvement team 

 -1% 
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Monitoring and assessment - 2026 
 
End-of-year monitoring 

 
 

Goal 1 Improve student learning 

KIS 1.a 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop middle level instructional leadership that supports improvement in teaching practice and student learning. 

Actions 1. Improve middle leaders understanding of the DET reading position and phonics mandate to enable them to support 
improvements in teacher practice. 
 
2. Strengthen capabilities of curriculum leaders to implement the Victorian Teaching and Learning Model 2.0 with a focus 
on Elements of Learning and Elements of Teaching 
 
3. Middle leaders to attend professional learning with Growth Coach International to strengthen their ability to resource 
and support teachers and ES. 
 

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  
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Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Whole school professional 
learning in literacy instruction with a 
focus on Decodable Readers.  

 School leadership team  -1% 

Activity 2 2. Revised literacy assessments for 
beginning, middle and end cycles.   

 School leadership team 

 Teacher(s) 

 -1% 

Activity 3 3. Revised planning documentation 
to incorporate DET reading position 
and phonics mandate 

 Curriculum co-ordinator (s) 

 Teacher(s) 

 -1% 

Activity 4 4. Middle leaders to attend PL with 
Growth Coaching International. 
Leaders to engage in coaching 
conversations. 

 Leadership team 

 Teacher(s) 

 -1% 

Activity 5 5.Schedule and deliver a sequence 
of professional learning focused on 
implementation of the VTLM 2.0, 
aligned with the RPHS Instructional 
Model 

 Teacher(s) 

 School improvement team 

 Leadership team 

 Principal 

 -1% 

KIS 1.c Further develop teacher capability to scaffold and differentiate learning for all students. 
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Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions 1. Build teacher capability in explicit teaching and collaborative planning. 
2. Ensure teaching and learning is delivered through an explicit instructional model.  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Planning documentation to reflect 
explicit teaching through the school 
agreed instructional model.  

 Teacher(s) 

 Leadership team 

 -1% 

Activity 2 2. Use data to guide the enable and 
extension activities and document 
them within collaborative planning 
curriculum documents.  

 Teacher(s) 

 Education support 

 Leadership team 

 -1% 
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Activity 3 3. Formal school led learning walks 
and peer documented peer 
observations focussed on the school 
instructional model and elements of 
explicit teaching.  

 Teacher(s) 

 School improvement team 

 Leadership team 

 -1% 

Activity 4 4. SIT strategically monitors the 
implementation of the AIP through 
data, learning walks, teacher and 
student feedback (Evidence of 
Change: this would include setting 
up PL, SIT Calendar, Data 
Assessment schedules, Learning 
walks process and scheduling) 

 School improvement team 

 Principal 

 -1% 

 

Goal 2 Improve student engagement. 

KIS 2.b 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Implement teaching practices that increase student voice and decision making to enable student agency in learning. 

Actions 1. Students voice is represented through student council and the school voted leaders.  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  
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Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Create a year 6 leadership 
program that builds student 
capabilities.  

 Leadership team 

 Teacher(s) 

 Team leader(s) 

 -1% 

Activity 2 2. Explore student feedback tools 
and implement across Prep to 
Grade 6.  

 Leadership team 

 School improvement team 

 -1% 

Activity 3 3. Appoint a Marrung Lead to 
engage with Koorie and Torres Strait 
Islander students to improve 
engagement and attendance.  

 Leadership team 

 Teacher(s) 

 -1% 

Activity 4 4. Empower student voice and 
agency through the Student 
Representative Council. 

 Leadership team 

 Teacher(s) 

 -1% 

 

Goal 3 Improve student wellbeing. 

KIS 3.b 

Documented teaching and 
learning program based on 

Foster student self-efficacy to build student intrinsic motivation. 
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the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions 1. Implement School-Wide Positive Behaviour Strategies  

Delivery of the annual actions 

for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 1. Engage with SWPBS working with 
an appointed coach. 

 Leadership team 

 Team leader(s) 

 Teacher(s) 

 -1% 

Activity 2 2. Establish a SWPBS team and 
schedule regular meetings across 
the year: Ensure that the SWPB 
framework is consistently applied in 
classrooms, common areas, and 

 SWPBS leader/team 

 Principal 

 -1% 
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extracurricular activities, with clear 
guidelines for all stakeholders. 

Activity 3 3. Communicate framework to the 
school community: Introduce the 
framework to staff, students, and 
parents through meetings, 
workshops, and written materials. 

 Principal 

 SWPBS leader/team 

 Teacher(s) 

 -1% 

Activity 4 4. Remodel Compass Chronicles to 
incorporate SWPBS. 

 Principal 

 Assistant principal 

 SWPBS leader/team 

 -1% 

Activity 5 5. Implement School Wide Positive 
Behavior: Define a set of expected 
behaviors, establish procedures for 
teaching and practicing expected 
behaviors, clearer expactations for 
positive behaviour displayed, and 
monitor implementation by tracking 
data, teacher feedback, and student 
surveys to evaluate its effectiveness. 

 Teacher(s) 

 SWPBS leader/team 

 Leadership team 

 School improvement team 

 -1% 

 

 

Future planning  
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Monitoring and Self-assessment - 2026 

SEIL Feedback 
 
 
 


