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School Strategic Plan - 2024-2028
Rolling Hills Primary School (5241)

School vision

Our vision is to inspire all learners to be resilient, ethical citizens who will thrive in a global, innovative, sustainable
community.

School values

Rolling Hills Primary School’s values are:

Responsibility — being accountable for our behaviours and the environment that we work in
Honesty — being truthful and someone our teachers and classmates can trust

Pride — being proud of our achievements and celebrating those of our peers

Support — being there for our community and reaching out when we need it

Context challenges

The school review panel recommends the following areas of focus be captured in the next School Strategic Plan:
. A focus on improving differentiation.

. Student voice and agency.
. Refinement with a focus on a whole school approach to wellbeing.
. Community engagement in learning and wellbeing, with a focus on parents and carers as partners.

Intent, rationale and focus

Goal 1 - Improve student learning

Rationale: The school has achieved high levels of achievement in literacy and numeracy. The emphasis has been on
collaborative planning. The school wishes to develop further improvements in teaching practice and consistency.
KIS:

- Develop middle level instructional leadership that supports improvement in teaching practice and student learning.
- Strengthen the PLC structure which uses a cycle of inquiry to build teacher collective efficacy.

- Further develop teacher capability to scaffold and differentiate learning for all students.

Goal 2 - Improve student engagement

Rationale: The school has a successful student leadership program. Student voice exists in most classrooms. In its
desire to improve teaching practice the school wants to see authentic student input into teaching and learning.

KIS:

- Implement High Impact Teaching strategies with a focus on metacognition and feedback

- Implement teaching practices that increase student voice and decision making to enable student agency in learning.
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Goal 3 - Improve studnet wellbeing

Rationale: The school recognises that student wellbeing is a precursor to student learning.
KIS:

- Develop and refine a documented whole school approach to student wellbeing

- Foster student self efficacy to build student intrinsic motivation
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School Strategic Plan - 2024-2028
Rolling Hills Primary School (5241)

Goal 1

Improve student learning

Target 1.1

NAPLAN growth targets in literacy and numeracy are unable to be compared at this stage.
Targets that can be set for 2025 are % based targets for increasing or maintaining progress.

READING
- % of students in Strong or Exceeding NAPLAN (Year 3) increase from 67% to 75% or above (Similar Schools
group result)

-% of students in Needs Additional Support NAPLAN (Year 3) decrease by less than 10%

- % of students in Strong or Exceeding NAPLAN (Year 5) increase from 77% to 78% or above (Similar Schools
group result)

-% of students in Needs Additional Support NAPLAN (Year 5) decrease by less than 9%

% of students with High or Medium relative growth NAPLAN (from Year 3 to 5) increase from 69% to 71% or
above (Similar Schools group result)

% of students with At or Above expected growth in Teacher Judgement (Years 1-6) increase from 79% to 80%
or above (Similar Schools group result)

NUMERACY
- % of students in Strong or Exceeding NAPLAN (Year 3) increase from 68% to 72% or above (Similar Schools
group result)

-% of students in Needs Additional Support NAPLAN (Year 3) decrease by less than 6%

- % of students in Strong or Exceeding NAPLAN (Year 5) maintain 79% or above

-% of students in Needs Additional Support NAPLAN (Year 5) decrease by less than 8%

-% of students with High or Medium relative growth NAPLAN (from Year 3 to 5) maintain 78% or above

-% of students with At or Above expected growth in Teacher Judgement (Years 1-6) maintain 80% or above
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Target 1.2

By 2028, decrease the proportion of Year 1 to 6 students achieving less than one Victorian Curriculum level of
learning growth in a school year (measured by Teacher Judgement time series 2026-27) in:

¢ Reading from 21% in 2023 to 15%
e Writing from 15% in 2023 to 13%
o Number from 20% in 2023 to 15%

Target 1.3

By 2027 increase the proportion of school staff responding positively to the School Staff Survey item:
¢ Collective efficacy from 81% in 2023 to 85%
¢ Academic emphasis from 71% in 2023 to 80%
¢ Instructional leadership from 63% in 2023 to 80%

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.a
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Develop middle level instructional leadership that supports improvement in teaching practice and student
learning.
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Strengthen the PLC structure which uses a cycle of inquiry to build teacher collective efficacy.

Further develop teacher capability to scaffold and differentiate learning for all students.

Goal 2 Improve student engagement.

Target 2.1 By 2028, increase the proportion of students responding positively to the Attitudes to School Survey items:

¢ Student voice and agency from 59% in 2023 to 70%
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e Stimulated learning from 71% in 2023 to 80%

Target 2.2 By 2027 increase the proportion of school staff responding positively to the School Staff Survey items:
e Student feedback to improve practice from 46% in 2023 to 70%
e Knowledge of high impact teaching strategies from 54% in 2023 to 70%

Implement High Impact Teaching strategies with a focus on metacognition and feedback.

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Implement teaching practices that increase student voice and decision making to enable student agency in
learning.

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
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strengthen students’ participation and
engagement in school

Goal 3 Improve student wellbeing.
Target 3.1 By 2028, increase the proportion of school students responding positively to the Attitudes to School Survey
items:
¢ Motivation and interest from 73% in 2023 to 80%
e Teacher concern from 78% in 2023 to 80%
e Resilience from 60% in 2023 to 70%
Target 3.2 By 2028, increase the proportion of parents responding positively to the PGCOS survey item Managing bullying

from 71% in 2023 to 80%

Key Improvement Strategy 3.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 3.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Develop and refine a documented whole school approach to student wellbeing.

Key Improvement Strategy 3.b

Foster student self-efficacy to build student intrinsic motivation.
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Key Improvement Strategy 3.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school
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